MED
RELIANCE

Case Study

Polcode Revives Saa$S and Cloud Platforr
for US Healthcare Jobs
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https://medreliance.com

American startup Medreliance is an
employment website for healthcare
jobs listings. The project goal was to
offer a cloud-based, highly secure
platform where healthcare
employers can create job offers and
manage candidate applications all
in one place.
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Looking for a job?

We realize that you're a busy professional, that doesn't want to waste
time on jumping between various job boards and hitting the refresh
button. With this in mind, we've created Medreliance.

Browse jobs postings from prestigious employers

We're constantly vetting both employers and their job postings to
ensure that they align with our standards and your expectations.

a Filter by for your position and speciality
In order to minimize the friction of searching for a new job, we've
added the ability to use various filters (specialty, position, and

7y
location-based). This way you'll only see the posting that you care AT . —
about. ﬁ\ -~

a Get notified about newly posted jobs
We've added an ability to receive instant notifications about new job

opportunities straight ta your inbox.

Polcode Services Used

—>  Remote Development

-  Web Development
Looking for a candidate?

We realize that you're a busy professional, that doesn't want to waste
time on jumping between various job boards and hitting the refresh
button. With this in mind, we've created Medreliance.

—  User Experience (UX/Ul)
Design

Create targeted job postings with ease
This way you'll be able to attract only the.

Medreliance began as an idea from American ER doctor, Chali

Mulenga, who had a vision to offer an easy-to-use job marketplace

that matched healthcare employers with their ideal job candidates.

After some issues with communication and delivery with a previous L
developer team, Polcode resuscitated the project through a blend
of bug fixes, UX redesign and optimized web development. We

helped move Medreliance to a more efficient, secure cloud-based

TECHNOLOGIES:

architecture, while also integrating new features, such as built-in
payment providers, single-dashboard management, and a highly

scalable code architecture.
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https://medreliance.com

Non-technical?
No problem.

Trust and transparency go a long way
when Polcode works with clients who
aren't coders or programmers. In order to
champion innovators of all kinds, it's our
responsibility to create an experience that
lets leaders manage the development of a
digital product, without needing any sort
of IT background.

i

They have the capacity to bring your

vision to life, whether or not you have

programming expertise.

Chali Mulenga, CEO at Medreliance

While the technical details certainly matter
for us as developers, establishing a great
client experience is an equal priority. Our
focus on great soft skills, timely project
management, excellent communication
and a trust-building approach allow us to
work with any kind of client, even if they
don't have experience managing software
projects. From the get-go, Medreliance and
Polcode established the following
collaboration goals:

Tightly controlled spending & costs
Great communication practices
Code quality with visible testing outcomes

Easy-to-understand, non-technical
language

Establishing trust by delivering on agreed
deadline

NV 22 2\ 2

Transparency on all fronts: time, cost and
deliverables

i

Polcode has been very transparent about
expected resources and time allocation.

I'm not a programmer, so | don’t speak

their language. However, they always
speak in a language | can understand
when discussing tasks.

Chali Mulenga, CEO at Medreliance




Digitally Transforming
Healthcare Employment
& Careers

While the US has many employment websites, not
all of them operate in ways that are useful
specifically to the healthcare industry. Lack of
specialized features can make job searches time-
consuming and difficult for applications. For
healthcare employers, it can be difficult to find
candidates and manage their personal contact
details in a secure way.

Medreliance aims to solve these problems by offering
an easy-to-use website specifically for healthcare
employers. The digital jolbbs market is transforming the
way healthcare professionals seek and hire skilled
employees, representing a major opportunity for
platforms like Medreliance to help them reach their
ideal candidates.

Our goal was to help Medreliance

achieve a number of goails
through Polcode’s key services:

I

Analysis

In order to fulfill Medreliance’s mission of
transforming a piece of the American healthcare
jobs market, we had to understand what was out
there already, and how it worked (or didn’t work)

for healthcare professionals. We conducted a
review process to assess the digital landscape of
healthcare jobs postings, as well as analysis of the
US healthcare labor market.
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Audit

As we mentioned, this project came to us after
another developer partner was unable to satisfy
business requirements. The early stages involved

auditing the existing platform, and then generating
a roadmap for fixes and improvements—most
importantly, we needed to address security gaps left
by the previous developer.

Security Upgrades

Operational security is one of the most important
tenets for any website to uphold, but this is
especially critical in the healthcare and medical
space. Much of our work went into getting the
website to meet the highest levels of security
standards, as well as compliance for managing
the personal data of applicants.

User Experience (UX) Redesign

It was important for the client to take into account
various needs and criteria that are taken into
account by various entities. With an updated user
interface, Medreliance offers an intuitive
experience that can be used by people with, or
without, any familiarity in using web-based tools.

2

Web Development

We upgrade the previously existing code to the
latest version of Laravel. This process was aimed
at ensuring an appropriate level of security with
the use of modern tools (Laravel Nova), which
allowed us to save time on the development side,
thus reducing client costs.




Building
User-Centric
Features

Medreliance provides
hospitals, healthcare providers
and private practice firms with
an easy tool to find and
manage their ideal candidates.
It was important that every
feature was tailored towards
all kinds of users, at any web-
experience level.

Employers can create their profiles of “idedl
candidates” by marking specific criteria, and then
view job offers of candidates seeking employment,
add them to favourites, and even save those profiles
for future contact. It also provides an easy way for
employers to reach out to candidates, allowing them
to submit their applications. Employers can create
accounts and create company profiles in order to be
able to post job listings, view the profiles of
applicants and make contact with selected
candidates.

The Admin Dashboard lets an administrator without
any deep technical knowledge control their job
listings, candidate profiles and Medreliance features
with ease. From the admin dashboard, they can also
configure how their job listing appears or add new
user types to the platform itself.

Payments Integration services lets Medreliance tap
into leading payments provider APIs that offers a
convenient and secure method for premium users to
manage their subscription plan to Medreliance.

Cloud Deployment ensured that Medreliance runs
with high uptime and optimized performance with
the highest levels of cloud-based security.

i

The communication has been great. We
meet very often, | have plenty of opportunity
to express my visions and expectations, and

they are very effective at communicating, in a

non technical language that | can easily
understand, the work involved, expected time
of delivery and anticipated needs. | have
been especially pleased with the manner
in which they communicate.

Chali Mulenga, CEO at Medreliance




Realizing a Digital Platform
from a Doctor’s Perspective

With the help of Polcode, Medreliance provides a web
application that comprehensively facilitates and improves
recruitment in the medical industry. The project was developed
to be fully scalable, which can grow easily with new feature
implementations or greater customer demand.

By deploying a cloud-based solution and ensuring backwards
compatibility, we developed Medreliance website's
performance and increased security.

These technical specifications weren't the only
component of success with Medreliance. A successful
project outcome was contingent on our client-
developer relationship. As 100% remote partners, it
was imperative that we got communication right, and
with a non-technical client, we made sure to provide:

9 Great Communication on a frequent basis, with constant
updates about progress, scope changes, estimated
costs, and final costs after sprints were completed.

9 Guidance on technical subjects and explaining key
concepts around the IT solutions we were implementing.
The client trusted us with our work, but we still find it
productive to explain what's going into their project, and
how it benefits them.

9 Transparency in terms of cost estimations and outcomes,
as well as code quality checks to prove that work was
being done effectively—all in ways that a non-technical
client could understand.

i

| strongly recommend
working with Polcode. Be
upfront with them regarding
your budget or time
constraints. They're very
flexible in finding a way to
work with you!

Chali Mulenga, CEO at Medreliance

You can read the full client review on Clutch.co
here: https://clutch.co/profile/polcode#review-1657128
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Let’s Talk!

Polcode Sp. z o.0. ”
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Poland

polcode.com Work With Developers You Know And Trust

E: sales@polcode.com
T: +48 22 188 15 06
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